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provides all the core information you need whether you re considering a new career or
expanding  your  responsibilities  understanding  the  functions  of  construction
management  understanding  the  design  and  construction  process  working  with
contracts documents estimating project costs administering contracts managing the
job site creating and maintaining a project schedule measuring project performance
controlling quality ensuring project safety

written by two highly experienced authors this new text provides a concise global
approach to logistics and supply chain management featuring both a practical element
enabling the reader to do logistics select carriers identify routes structure warehouses
etc  and  a  strategic  element  understand  the  role  of  logistics  and  supply  chain
management  in  the  wider  business  context  the  book  also  uses  a  good range of
international case material to illustrate key concepts and extend learning

umar  provides  a  collection  of  powerful  services  to  support  the  e  business  andm
business initiatives of today and tomorrow computer books

this  book  is  different  schermerhorn  gives  you  the  essentials  of  management  and
organizational behavior in one concise and easy to use text there are management
books  and  there  are  organizational  behavior  books  but  this  is  two  books  in  one
management and organizational behavior essentials combines the essential theories of
both management and organizational behavior to show your students how they can be
used  to  achieve  success  in  the  new  workplace  build  a  solid  foundation  in  both
management and organizational behavior with complete coverage of current theories
while  focusing  on  applications  in  today  s  work  setting  an  emphasis  on  the
environmental context workforce diversity the global economy quality and competitive
advantage and managerial ethics to show students how these factors are interrelated
effective  pedagogical  tools  including  chapter  opening  study  questions  effective
manager  boxes  and  point  by  point  summaries  to  help  your  students  learn

vols for 1871 76 1913 14 include an extra number the christmas bookseller separately
paged and not included in the consecutive numbering of the regular series

information 5th ed includes bibliographical references and index

comprehensive text with enough background material to reinforce earlier courses in
corporate  finance  and  enough  advanced  material  to  stimulate  the  most  advanced
student  the predominant  strengths  of  clarity  current  coverage and friendliness  to
students  and  instructors  continues  in  this  new edition  some of  the  areas  where
coverage has been expanded include corporate valuation value based management
cash flow and newly updated material on real options the instructor s resources enable
outstanding classroom presentations and learning

written for human resources managers and executives this book takes a pragmatic
approach to a problem all organizations face but is often neglected in management
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handbooks what to do about the problem employee as the author notes at the outset
problem employees constitute from ten to twenty percent of the workforce yet usually
require as much as eighty percent of a manager s time this volume provides a practical
guide on how to both reduce the numbers of problem employees in an organization
and decrease the time required to manage them bruce calls for a proactive approach
toward the problem employee and demonstrates field tested methodologies for dealing
with a variety of problem workplace behaviors particular emphasis is given to the
techniques of performance monitoring a technique based on reality therapy bruce also
offers  an  extensive  discussion  of  the  advantages  and  limitations  of  employee
assistance programs and explains  in  detail  legal  issues associated with employee
discharge  for  undesirable  behavior  the  author  begins  by  defining  the  problem
employee  and  offering  examples  of  typical  problem employee  response  patterns  she
goes  on  to  offer  a  theoretical  explanation  of  the  causes  of  problem  behavior  in  the
workplace  and  demonstrates  why  traditional  remedies  generally  do  not  improve
performance  two  chapters  introduce  effective  methods  for  dealing  with  the  problem
employee performance monitoring is discussed in detail as are methods for dealing
with particular types of problem employees such as substance abusers those involved
in family crises and employees with health related problems turning to situations that
require outside help bruce provides a step by step procedure for both establishing an
employee assistance program and utilizing  an  existing  one directions  for  training
supervisors to handle problem employees are provided because the experience of
managing  a  problem  employee  can  be  an  extremely  difficult  one  bruce  provides  a
technique for helping the manager reduce stress understand transition and formulate a
personal plan to survive the impact of the problem employee finally bruce explains the
legal rights of the employee the supervisor and the organization presents relevant
court decisions and shows the manager how to work within the law when employee
discharge becomes the only option
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